Milton Keynes Council

VKCCM

List of Directorates and Responsible Cabinet Member

Service Area:

Including

Responsible

Cabinet Member

Policy & Performance

Council Plan & Continuous Improvement
Community Strategy
Partnerships (e.g. LSP)

Economic Development
Higher Education

Sam Crooks

Finance

Strategic Finance (S151)

Revenues & Benefits

Portfolio Management

Strategic Procurement

Purchasing

Corporate Contract Strategy & Management
Public/Private Partnership Delivery (PPP)

Sam Crooks

HR

Strategic Human Resources
Organisational Change & Development

Sam Crooks

Legal

Legal Services (Monitoring Officer)

Sam Crooks

Democratic Services

Member & Democratic Services
Overview & Scrutiny

Sam Crooks

IT Strategy
E-governance

Sam Crooks

Audit & Risk Management

Audit

Risk

Business Continuity
Fraud

Sam Crooks

Communications

Strategic & Corporate Communications
Public Relations
MKC Relationship & Profile

Sam Crooks

Valuer

Property
Estates
Sponsorship

Sam Crooks

Buildings Administration

Admin Buildings Budget and Maintenance (via Facilities,

Mouchel)

Sam Crooks

Policy & Performance

Jenni Ferrins

Community Cohesion &

Regeneration
Equalities & Cohesion

Jenni Ferrins

Regeneration

Safeguarding

In all areas listed below Chris Williams
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Milton Keynes Council

VKCCM

List of Directorates and Responsible Cabinet Member

. . . Responsible
Service Area: Including Cabinet Member
Older People Care
Adult Social Care Physical Disabilities Chris Williams
Adult Mental Health
Older People’s Health (including Dementia) L
Mental Health ) ) . . . . Chris Williams
Day Services (including 1 residential unit)
Homecare/Telecare/Telehealth
' i Community Alarm
Older People S I-!ousmg & Y : . Chris Williams
Community Services Sheltered Housing (care/delivery/support)
To enable people to live independent lives via
- Community rehabilitation
Intermediate Care Services - Short term support Chris Williams
- Support in own home
Community Support
Learning Disabilities Day Services/ short breaks/ step down in-patient Chris Williams
Sheltered Housing (buildings)
) Housing Strategy -
H Chris Will
ovsing Landlord Services ris ifiams
Housing Revenue Account Chris Williams
Wellbeing Joint Commissioning
- Older people
- Physical disabilities
- Mental Health
- Learning disabilities Chris Williams
- Drug & Alcohol
- Supporting People
- Contracts
- Complaints (adults & CYP)
Corporate Parenting Sandra Clarke
Schools
Early Years
Universal Services Nurseries Sandra Clarke
Extended Schools
Access & inclusion
. SEN
Targeted Services . Sandra Clarke
Youth Participation,
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List of Directorates and Responsible Cabinet Member

VKCCM

Milton Keynes Council

Service Area:

Including

Responsible
Cabinet Member

Specialist Services

Children’s Social Care, Safeguarding

Sandra Clarke

Planning, Commissioning &
Performance

Capital Strategy & Management
Commissioning
Children’s Trust

Sandra Clarke

Highway network

Roads, Bridges, Lighting, Signs

Alan Mallyon

Traffic & Transport

Traffic Management, Parking, Road Safety

Alan Mallyon

Transport Growth

Programme Management, Major Transport Scheme Delivery

Alan Mallyon

Transport Development

Local Transport Planning, Public Transport, Sustainable
Transport, Highways Development Control

Alan Mallyon

Community Safety

Community Safety (Partnership & Team), the Safer
Communities Unit
Safer Neighbourhoods

Vanessa McPake

Parishes

Parish & Community liaison

Vanessa McPake

Emergency Planning

Emergency Planning

Vanessa McPake

Trading Standards

Trading Standards

Vanessa McPake

Learning, Leisure & Culture

ACE
Leisure
Artfs & Heritage

Vanessa McPake

Customer Care

Vanessa McPake

Development Plans, Design & Conservation, Planning

Spatial Planning Information & Research Mike Galloway
Area Planning, Minerals & Waste Plans, Planning
Development Control Enforcement, Planning Enquiries Mike Galloway

Urban Design

Development Frameworks, Design Strategy, Landscape
Architecture, UD Planning Advice

Mike Galloway

Growth

Programme Coordination & Delivery, MKP, MKSM, CMK

Mike Galloway

Regulatory services

Trading standards, Environmental Health, Building Control,
Coroner, Climate Change

Mike Galloway

Refuse Treatment & Collection, Recycling, Street Cleansing

Waste Mike Galloway
Open Space Strategy, Parks, Open Spaces, Play Areas, ROW,
Countryside Management, Landscape Maintenance,

Streetcare Highway Maintenance, NRSWA, Fleet Management, Mike Galloway

Transport Workshops, Taxi Licensing & Enforcement
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